Judicial Information Systems Council Meeting (JIFFY)
Meeting Minutes
Judicial Information Division
Thursday, August 20, 2015

9:33-12:06 a.m.

JIFFY Voting Members Present:
Judge Karen Mitchell, Chair
Judge Duane Castleberry
Judge Henry Alaniz

Tobie Fouratt

Judge J. Miles Hanisee
Brenda Castello

lan Bezpalko

Lynne Rhys

Judge Mark T. Sanchez
Judge Alan Kirk

Dennis Jontz

Jim Noel

Judge Sarah Singleton

Non-Voting Members:
Gregory Saunders

Justice Petra Jimenez Maes
Acrtie Pepin

Renee Cascio

Guests Present:

Phillip Gallegos

Robert Padilla

Frank DiMaggio (video)
Oscar Arevalo

Judge Joseph Little
Barry Massey

Joe Moore (phone)
Jonathan Ash

Aurora Lopez (phone)
David Vermooten
Theresa Delgado (phone)
David Madrid (phone)

JID Staff:

Suzanne Winsor (video)
Tim Elsbrock

Annie Hall

Renee Cordova

Helen Miller

April Sessions

Pat Mente

Jerred Weingarten
Wesley Reynolds

I. Approval of Agenda. Judge Mitchell called the meeting to order at 9:33 a.m. The

agenda was accepted as presented.
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Judge Mitchell announced this meeting of JIFFY is the first paper on demand
meeting with only a few of the handouts in paper form. The remainder of the
handouts appear on the laptops provided for the JIFFY members.

I1. JIFFY Project Status Reports. Greg Saunders explained that there would not be
a team presentation at this meeting and the status report handout appears at the
bottom of the agenda on the laptops.

I11. Budget and Revenue.

JID Revenue Pipeline. Oscar Arevalo presented the handout entitled “SCAF Fee
Sources” which shows SCAF fees from FY10 thru FY15. There was a 10.2%
decline in revenue from FY 14 to FY15 in part due to the decrease of fees collected
from Red Light funding. Santa Fe and Las Cruces are no longer participating in the
photo enforcement program which reduced the funding by 35.5%. The other two
sources of revenue include the ten dollar civil fee and the penalty fees and
assessments which decreased by 7.5%. The percent change from FY10 is 16.5% and
on average from FY10 to the present there is between a 3.5% to 4.5% decline every
year. The majority of the SCAF funds are spent on IT maintenance (specifically
telecommunication charges) and salaries for 22.5 employees.

o On the first page of the “JID Revenue Pipeline” the revenue received is half
of the projected amount as MVD has not sent in their funds for July 2015. Mr.
Arevalo is projecting (pl) that the total fund balance for the year will be close
to $4,000,000. All of the SCAF funds collected, including Red Light camera
funds will be reported for all of the six entities on page two. The monies spent
in SCAF (p3) for FY15 was just over $3.500, 000. If the expenditures are
approximately the same as FY 15, and the $50,000 left in the CMS budget is
expensed, the fund balance that will be left will total a little less than
$800,000. The bottom of page 4 shows the capacity as $ 4,790,400 but the
estimate for revenue is $3,917,696 which would leave a shortfall of $872,704
which can be made up with the $1,266,000 fund balance.

o Mr. Arevalo referred to the statute entitled “court automation fund created;
administration; distribution’ and explained that the language of the statue is
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very broad. These funds were originally meant to be utilized for the system
and for equipment.

0 Justice Maes clarified that the reason the court automation fund can be used to
fund JID employees goes back to 1993. There were eight positions created
that had not been authorized by the legislature. Providing for the eight
positions out of the court automation fund allowed JID to fill the eight
positions.

Action Item : Oscar Arevalo to provide JIFFY with a breakdown of the cost of the
employees paid out of SCAF funds.

Action Item: Oscar Arevalo to provide JIFFY with the percentage of the IT budget
of the NM Judiciary paid by fees collected from 2010 to the present.

IV. Review and Approval.

IT Purchasing Policy. Greg Saunders referred to the handout entitled “Judiciary
Information Technology Purchasing Policy”” which was presented and discussed
with the members of JIFFY at the July meeting. Subsequently, Mr. Saunders
presented the handout at the CJC and CEOC meetings where the document was
accepted as presented. . Mr. Saunders clarified that the exception process is for things
that are not on the white list that an entity may require and essential items will be
added to the white list as needed. The white list will be presented to JIFFY and the
Supreme Court before the policy is implemented.

Judge Sanchez moved that the document entitled “Judiciary Information
Technology Purchasing Policy’” be approved as presented. The motion was
amended removing the words “the Supreme Court” and adding “ Administrative
Office of the Courts” to the first paragraph of the Scope on page 2. After some
discussion Judge Alaniz moved to table the motion approving the purchase
document pending changes to the document and a presentation of a preliminary
white list to JIFFY. Jim Noel seconded. Judge Mitchell took a vote and all were
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in favor of waiting for the changes to the document before approval. No
opposition noted. Motion tabled.

Action Item: Greg Saunders to add a definitions section at the beginning of the
handout. Mr. Saunders will provide JIFFY with a *“conceptual” white list for
review, noting that the white list is a living document that is continually changing.
The words “the Supreme Court” would be deleted and “Administrative Office of
the Courts” will be added to the first paragraph of the Scope on page 2.

Mescalero Tribal Court Request to Connect to VNOC for Video Arraignments.
Judge Joseph Little referred to the memo that dealt with video scheduling
arraignments and noted that Judge Vega (Magistrate Judge for Lincoln County) who
utilizes video arraignments did not see any scheduling issues and agreed to work with
the Mescalero Tribe should any scheduling issues arise in the future. The tribal
consortium will be meeting in November and Judge Little stated that if available,
information on the process and protocols could be presented to the other tribes at the
consortium.

o Mr. Saunders has met with VNOC and it was agreed that adding the Mescalero
Tribal Court to the VNOC system should not constitute a significant financial
burden to JID. This project will be initiated as a pilot and JID is allowed by
statute to charge a reasonable fee to offset any time or staff resources utilized
for this service to the Mescalero Tribe.

o April Sessions explained that the municipal court in Truth or Consequences
has to transport to Deming for arraignments and would like to have the ability
to do video arraignments as well.

Judge Alaniz moved to approve a pilot for the Mescalero Tribal Court to
connect to VNOC for video arraignments. lan Bezpalko seconded. Judge Alaniz
amended the motion to approve allowing the Mescalero Tribal Court to connect
to the vnoc system as a pilot for a period of one year to analyze the workings of
the program and the costs associated with the project. Those costs would be
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shared between the Mescalero Tribe and AOC/JID. Mr. Bezpalko concurred.
No opposition noted. Motion carried.

o Judge Mitchell explained that this motion will be sent to the Supreme Court for
review, at which time Judge Little will be asked to present his request to
connect to the video arraignment system to the members of the Court.

V. JIFFY Subcommittee Activities.
Judges User Group. Judge Singleton stated that OJUG did not meet in August 2015.

Forms Committee. Judge Mitchell reported that the Forms Committee met on
Tuesday, August 18 and worked on a number of forms and made some
recommendations for changes and those that are complete will be moving into
production. Jason Clack the new magistrate staff attorney, will be serving on the
committee. BCMC presented a modification to their release order that identifies the
reasons that an individual might not be released on a bond.

Data Standards. Judge Mitchell noted that the Data Standards Committee did not
meet in August but plan to meet in September.

Online Access Subcommittee. Judge Mitchell explained that there was supposed to
be an OAS meeting in order to view the updated Portal which contained features
tailored to the needs of NM Judiciary. There are some complications that must be
worked out with Tyler before the next presentation of Portal so the committee did not
meet in August 2015.

IT Budget Strategy Committee. Judge Sanchez reported that the committee met for
the first time on Wednesday, August 19 and had a productive initial discussion. The
committee will meet again in September.

V1. CIO Report. Greg Saunders reported that JID is still recruiting for a Senior
Developer position. First interviews were completed for the Information Technology
Support Manager position and a second interview will take place this afternoon. JID
Is recruiting for a Business Analyst position which was transferred down from
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Network and that advertisement is closed. Recruiting is also taking place to replace
the Data Base Administrator who is no longer with JID.

Magistrate Scanning. Don Ana County is in the process of implementing magistrate
scanning. Equipment has been installed in Anthony, Las Cruces and Hatch. Training
will begin at those locations in early September. Santa Fe is scheduled to begin in
September assuming that magistrate scanning in Dona Ana is successful.

IT Plan. Mr. Saunders is looking at the IT Plan from a judiciary wide standpoint
instead of just a JID IT Plan. Mr. Saunders is getting input from all of districts to
present to the judiciary as a complete entity. The Plan also includes the Business
Cases for the four requests for the C2 process which include requests for 1) VNOC
refresh 2) Odyssey updates 3) rewrite of the RCS system and 4) jury interface to
DFA.

Outage. An outage occurred on Monday and Tuesday of this week. There were two
hardware failures within a planned systems update that never took place. It affected
the FACTS system, the Jury system, Odyssey connectivity in the entire judiciary,
internet connectivity and email. There were two separate pieces of equipment that
were unrelated, that had to do with the outage, but it is not known exactly why it
occurred. This incident allowed JID staff to look at processes for recovery, processes
for preventative action and processes for protocol for manning upgrades.

o Pat Mente explained that the failure was in the underlying infrastructure of the
network. The Disaster Recovery (DR) site is set up for the Odyssey servers, the
email servers and the website servers and it is possible to switch over to those
servers if needed. The problem was in the device that switches over to the
network.

o0 Judge Mitchell emphasized that this outage should be a reminder to the courts
that they need to have a backup plan. Magistrate staff trainings, judges’
conclaves and CEOC meetings are where the idea of planning for major
outages should be discussed. Judge Alaniz recalled when Odyssey was being
implemented at BCMC that there were paper copies of all of the files for the
hearings and trials being conducted during the rollout.
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Website Kickoff. Tim Elsbrock reported that there is a contract in place for the
website refresh and two kickoff meetings have been held. Fifty seven people were in
attendance. There is a project team of forty people who are taking an active part in
the project. The courts are being asked to do such things as a forms inventory and
produce their logo and make JID staff aware of their specific needs. The vendor is
doing an analysis of the traffic on the judiciary website.

VI1I. Additional Items.

E-Pay Update. Mr. Saunders referred to the graph entitled “Court ePayment Totals
by Month — Feb 15™ thru July” which shows the increase in collections month by
month. The handout entitled ““ ePayments by Court and Fee Code Feb 15™ —July”
has a breakdown of each court and the various fees that are collected at each of the
courts from Feb 15" — July of this year.

o Judge Mitchell explained that the magistrate courts converted to an ePayment
system February 15, 2015 which allows any individual who owes the court
fines and fees to pay through the internet online.

Odyssey Environment. Jerred Weingarten introduced the PowerPoint entitled
“Overview of the Odyssey Environment 2009-2015” and detailed the core system,
how the system interacts in different ways and looks at how it has expanded since the
rollout. The three core uses for Odyssey are interactive use when clerks are sitting at
computers interacting with the client software, batch processing where the
information is entered and a clerk would come back to retrieve later or the next day
and integration, when an external program interacts with Odyssey. Each core
system utilizes a separate server which facilitate the uses of each of the systems but
does not store the information. The storage of the information resides in the SQL
server. The task of a job server is to read and increase performance and keep the main
database server from slowing down.

o In 2009 there was one application server and one integration server working
and the second application server and integration servers were not up and
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running at that time. There are two database servers so that if one failed the
other would be a backup. The Load balancer was added to allow multiple
requests to be spread out over multiple machines and speed up the process.
The RDS server exists out in the court system to hold e-filed and scanned
images locally.

o In 2010 the second application server and integration server were in use as
well as the beginning of the RDS system.

0 In 2011 there was an increase of RDS servers.

0 In 2012 Odyssey Public Access (OPA) and e-filing were rolled out. The report
database which can produce reports, the e-citation program and virtualization
hosts which can run a machine without having its own hardware were added.
These new systems still need their own operating systems and software
licenses.

0 In 2013 Odyssey was upgraded to V12 which allowed for increased
application servers, job servers and RDS servers. The integration servers were
divided into two groups, as a failsafe. If e-filing went down, the internal
integration servers would not be affected and if the integration servers went
down e-filing would still function.

0 In 2014 Odyssey was upgraded to V13, OPA was clustered which allowed for
one server to go down and the system would still operate.

o In 2015 the original OPA machine has been retired and OPA is on the cluster
of two public access machines. Red Hat virtualization was changed to
VMware virtualization.

0 In the future Portal will bring in many enhancements that will require a
separate Portal database server. When Portal is implemented there will be two
web servers and two integration servers. The projected picture for winter 2015
shows Portal up and running and an increase in RDS servers.
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o Mr. Saunders pointed out that all of the growth from 2009 to the present, as
well as managing the hotsite which is a duplicate environment, was
accomplished without additional JID staff. This discussion does not take into
consideration other systems that need to be maintained and upgraded such as
email, FACTS, jury management, vnoc and the underlying infrastructure.

Project Update. Tim Elsbrock referred to the power point entitled “Project
Roadmap and Parking Lot™ and explained that JID’s involvement with Odyssey (p2)
covers scoping what comes in, writing the requirements, procurement, configuration,
implementation, training employees how to use it and supporting the end user. The
other part JID is responsible for includes areas such as the network, vnoc, email,
office software, servers, switches and bandwith protocols. All of these areas have to
also be repaired when they break down. The challenge is managing all of these
systems in unison.

o When there is a statewide implementation (p3), there is testing, training and
more bandwith needed for new programs in the system. Before something is
brought in to test, it is put into sandbox to observe, then it goes to code
promotion, then it is moved to another environment where the final testing at
JID happens and lastly it goes into production. Infrastructure must grow with
new implementations (p4) making it necessary to update servers, switches and
software to stay current.

o Itis critical for NM Judiciary to upgrade to Odyssey 2014 as soon as possible
(p5) and it is estimated that this will take approximately six months. The items
on page 6 must wait for implementation until V14 is up and running.

o Mr. Elsbrock pointed out that most of the items that were on the “JIFFY April
17, 2014 Parking Lot (p8) are either completed, in progress or waiting for the
V14 upgrade before proceeding. This includes the second page “New
Additions for Consideration” and the “Deferred” section.

0 Renee Cascio perceives the Citizen Web Portal as the rewrite of NM Judiciary
webpages and the incorporation of services for those people listed. The Tyler
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Portal is an application that is owned by NM Judiciary, where decisions have
to be made so that it can replace some current processes and be deployed.
Odyssey Public Access (OPA) is the precursor to the Tyler Portal. There are
three separate instances of OPA, the first are the kiosks in the court lobbies, the
second is the justice partner OPA accessed by primarily by the criminal justice
community through a secure logon, the third is the OPA instance that is
available from behind File & Serve which allows access to all case types and
their documents except for criminal, Supreme Court and sealed cases. The
third instance is only available through a secure logon to File & Serve allowing
the attorneys on the case to review the case file online. The intent is that Portal
will replace all three of those OPA sites.

o Mr. Elsbrock noted JID plans to complete the project list (p5), move to
Odyssey V14 by June 2016 and manage staffing changes in the next few
months. After V14 has been implemented and the new hires for the key
positions are in place, then new additions can be added to the Parking Lot.

o Mr. Saunders stated that JID is working on all of the initiatives (p5) and
requested that no other initiatives be added to the list until July 2016.

o After some discussion on the subject, Justice Maes clarified that the courts
cannot negotiate with Tyler on any project without first receiving permission
from JIFFY and then the Supreme Court.

o0 Judge Mitchell mentioned that JIFFY may wish to discuss at a future meeting,
protocol regarding independent courts talking to Tyler and how that should be

managed.

IX.Future Meetings. The next meeting will be held on Thursday September 17,
9:30 a.m. at the Judicial Information Division in Santa Fe.

X.Adjourn. Judge Mitchell adjourned the meeting at 12:06 p.m.
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