Judicial Information Systems Council Meeting (JIFFY)
Meeting Minutes
Judicial Information Division
Thursday, August 15, 2013

9:38 - 11:27 a.m.
JIFFY Voting Members Present: Guests Present:
Judge Michael Bustamante, Chair Oscar Arevalo
Judge Karen Mitchell, Vice Chair Deb Williamson
Judge Duane Castleberry Tonya Burstrom
Tobie Fouratt Jeff Komer
Judge Camille Martinez-Olguin(video) Frank DiMaggio (video)
Greg Ireland Rozlyn Cox (video)
Judge Richard Knowles Judge Sharon Walton
Dennis Jontz Judge Gerald Baca (video)
Judge Alan Kirk Frank DiMaggio (video)
Judge Stan Whitaker Orlando Ulibarri (video)
Non Voting Members Present: JID Staff Present:
Steve Prisoc Grace Catanach
Renee Cascio Tom Feilmeier
Avrtie Pepin Trixi Bubemyre
Chief Justice Petra Jimenez-Maes Annie Hall

Pat Mente
Suzanne Winsor (video)

I. Approval of Agenda. Judge Bustamante called the meeting to order at 9:38 a.m.
Judge Bustamante accepted Steve Prisoc’s request to introduce Jeff Komer from
Del and Tonya Burstrom of USI who explained the details of the email outage.

1. C1O Report.

Email Outage and Recommendations. Tonya Burstrom reported that cables had
been installed incorrectly during a server upgrade and had corrupted the data that
was going through it, bringing the entire system to a halt. Jeff Komer stated that
Dell subsequently sent engineers to Santa Fe to work with JID staff to make sure
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that this did not happen again, to check the system and fine tune the hardware
cabling and software operating systems.

e Steve Prisoc stated that email will be replicated at the Disaster
Recovery (DR) site in Albuquerque which is in the process of being
set up. The funding will come from the Computer Enhancement Fund
which expires June 30, 2014. Mr. Prisoc explained that moving email
to the DR site would not have changed anything with regards to the
email outage. The email at the DR site would have been corrupted as
well.

I11. Budget and Revenue.

JID Revenue Pipeline. Oscar Arevalo presented the JID Revenue Pipeline and
reported that there is $4,107,756 budget capacity in SCAF regular. It is estimated
that the carryover will be approximately $181,000. The projected revenue for

FY 14 will be close to $3,200,000. Mr. Arevalo stated that funds can be moved as
needed but there is no room to increase the budget throughout the year. The entire
general fund was expensed. Red Light Camera for FY13 came in at $500,000. The
total rollover including Red Light Camera funds, Odyssey rollout funds and SCAF
regular will total $843,000 for FY14.

e Mr. Arevalo is recommending keeping the spending budget at
$3,700,000. Mr. Prisoc requested a higher spending authority of
$4,100,000, if there is an unanticipated increase in collections over the
next year. A lengthy discussion ensued debating the merits of having
a higher budget capacity than the actual anticipated budget, due to
revenues being down or flat over the last few years. Judge
Bustamante requested that Oscar Arevalo, Artie Pepin and Steve
Prisoc meet on this issue and report back to JIFFY at the next
meeting.

Action Item: Oscar Arevelo, Artie Pepin and Steve Prisoc to meet and provide
documentation to JIFFY on how financial operations have been presented
publically to date and whether there needs to be a change in the projected budget
or projected budget capacity for future years.

1V. JIFFY Subcommittee Activities.
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Odyssey Judges User Group. Judge Mitchell reported that OJUG had met that
morning and had made two recommendations for JIFFY.

e The first recommendation was to create a new disposition code
primarily for limited jurisdiction courts which would read “Disposed:
Conditions Set”. This would be limited to courts that only do first
appearances for felonies, which rely on a grand jury. At present,
there is no way to close those cases where they originate because they
are not bound over. The disposition code would say that the
originating court has set conditions and the case is terminated as to the
limited jurisdiction court.

e The second recommendation was to create a charge called “The
Review of Conditions of Release” based on the rule that relates to the
rule for magistrate, municipal or metro court. Three disposition codes
would be created, 1) modified remanded 2) unmodified remanded or
3) dismissed, no jurisdiction. The case would be a criminal case type
and fall under the criminal rules. A criminal judge would be assigned
to the case. The district court would be responsible to relate the case
back to the originating case and do a remand back to magistrate,
municipal or metro court where it originated, in order to explain the
outcome. Criminal rules would prevail in these cases and a criminal
filing fee for appeals would be charged.

Judge Castleberry moved to approve the recommendation by OJUG to create
a new disposition code that would be used for the limited jurisdiction courts
which would read “Disposed: Conditions Set”. Judge Knowles seconded. No
opposition noted. Motion carried.

Judge Mitchell moved to approve the recommendation by OJUG to create a
charge called “The Review of Conditions of Release”. Three disposition codes
would be created, 1) modified remanded 2) unmodified remanded or 3)
dismissed, no jurisdiction. The case would be a criminal case type and fall
under the criminal rules. A criminal judge would be assigned to the case. The
district court would be responsible to relate the case back to the originating
case and do a remand back to magistrate, municipal or metro court where it
originated, in order to explain the outcome. Criminal rules would prevail in
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these cases and a criminal filing fee for appeals would be charged. Judge
Knowles seconded. Judge Knowles introduced an amendment that the final
wording of the language that goes into the charge column be based on the
language in the rule itself. Motion carried.

Odyssey Steering Committee. Judge Mitchell reported that OSC met yesterday.

¢ Risks/Issues. The original budget for the Metropolitan Odyssey
conversion will be exhausted as of November 2013, and additional
funds will come from the Computer Enhancement fund and civil filing
fees. There is are additional costs of a contractor who is assisting with
Traffic Arraignment and Browse Docket and the Tyler Clerks Edition
that would replace the Traffic Arraignment process. The areas that
need to be scoped must be identified. One of the greatest risks is loss
of key staff members.

e Data Conversions. Two additional conversions were added, but
neither are having a negative impact on data conversion testing. One
of the concerns is how shifting to Odyssey will affect time standards
and court processes and Metro tests are being conducted to assess
those concerns.

e Training. Four training sessions are scheduled before go-live which
will accommodate sixty to seventy staff members per training.

e Forms. The forms that need to be modified or entered are
approximately sixty percent complete. There are ten to twelve
additional forms that the Forms Committee will make
recommendations on to JID, when they meet on August 26, 2013.

V. Review and Approval.

Requests for “Pocket Cloud” and JID Supervision of IT Requests. Steve
Prisoc reported that the “Pocket Cloud” was implemented in a court at the request
of one of the judges unbeknownst to JID. There is a pilot being conducted this
month to see if there are any security implications. Chief Justice Maes stated that
there are numerous technologies available as downloads, but before these programs
are connected to the the judicial computer system, they must be brought to JID to
evaluate for security risks and make recommendations to JIFFY.
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Action Item: JID to investigate how best to monitor the use of inexpensive or
free software downloads in the courts, in order to insure network security.

Budget Committee IT Funding Recommendations. The Chief Judges’ Council
meets tomorrow to consider the recommendations of the Budget Committee. Artie
Pepin reported that with regard to general fund appropriations there is a request for
$500,000 and a total of seven and one half positions at JID, three of which would
be to fill current vacancies. Mr. Pepin explained that the primary objective of the
AOC is to grow JID’s personnel in order for JID to be able to accommodate all of
the IT services needed by the courts.

V1. Future Meetings. The next meeting will be held on October 17, 2013,
9:30a.m. at JID in Santa Fe.

VI1I. Adjourn. Judge Bustamante adjourned the meeting at 11:27 a.m.
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