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Judicial Information Systems Council Meeting (JIFFY) 
Meeting Minutes 

Judicial Information Division 
Thursday, July 16, 2015 

9:31 - 11:55 a.m. 
 

 
JIFFY Voting Members Present:   Guests Present:    
Judge Karen Mitchell, Chair    Orlando Ulibarri (video) 
Judge Duane Castleberry     Suzanne Winsor (video) 
Judge Sarah Singleton     Frank DiMaggio (video) 
Tobie Fouratt      Oscar Arevalo 
Judge J. Miles Hanisee     Judge Maria Dominguez 
Dennis Jontz      David Vermooten 
Jason Jones (phone)     Phillip Gallegos 
Brenda Castello      Terese Hauge 
Ian Bezpalko      Lydia Romero 
Lynne Rhys 
Judge Mark T. Sanchez        
 
JID Staff Present:     Non-Voting Members Present: 
Grace Catanach      Renee Cascio 
Tim Elsbrock      Justice Petra Jimenez Maes 
Helen Miller       Gregory Saunders 
Peter Kleczka      Artie Pepin 
Chris Preston 
Renee Cordova  
Steve Harrington 
Tod Anderson 
Ruben Rivera 
Wesley Reynolds 
Carlos Cordova 
Joe Vigil 
Tao Liu 
Vince Nicolosi 
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Annie Hall      
 
I. Approval of Agenda. Judge Mitchell called the meeting to order at 9:31 a.m. The 
agenda was accepted as presented.  
 
 After some discussion, it was agreed that only the agenda would be printed and 
handed out to the members of JIFFY in future meetings, as all of the handouts are 
emailed to the members prior to the meeting as well as being available on laptops 
provided for the members during the meeting.   
 
II. JIFFY Project Status Reports. 
 
Development Team Presentation.  Steve Harrington introduced the Development 
Team and mentioned that JID will be recruiting to fill two more vacancies. Software 
development is extremely labor intensive. There are twenty two applications that the 
developers created and are responsible for maintaining, most of which are connected to 
Odyssey in some manner. There were 766 helpdesk tickets handled by the 
development team in 2014 which is only a small part of the work of the team. Other 
development tasks related to the maintenance of the numerous NM Judiciary websites 
include Odyssey forms and enterprise custom reports, Odyssey application 
programmer interface (in order to customize certain Tyler integrations). MVD 
reporting including citation abstracts for traffic citations to MVD, license suspension 
and license clearance are other areas the development team carry out for outside 
agencies. MVD recently had a major upgrade of their system, which meant that 
developers had to implement a major upgrade as well. Electronic traffic citations flow 
from Dona Ana Sheriff’s office to the court in Las Cruces. There is a long list of other 
agencies waiting to institute electronic traffic citations. Unpaid parking citations, 
automatic generation of warrant paperwork, Judgment &Sentencing (J & S) generation 
of forms, officer scheduling and hearing scheduling are ongoing development tasks 
that are carried out electronically. Children, Youth and Families Department (CYFD) 
will be sending data electronically to JID for cases that have juvenile offenders to be 
sealed. Custom code is being developed for special processes for water rights 
adjudications. A large project was recently completed on Abuse & Neglect reporting.  
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o Gregory Saunders informed JIFFY that all of the applications written by the 
development team require ongoing maintenance.          

 
III. Budget and Revenue. 
 
JID Revenue Pipeline. Oscar Arevalo presented the “JID Revenue Pipeline” and 
reported that (p1) the revenues collected this year (FY15) are down by approximately 
$260,000 from last year (FY14) which is close to a 7% decline. Fund balance is up 
(p3) due to the special appropriations for BCMC and Appellate Court. E-file revenue 
sharing has taken care of the maintenance component with Tyler. A total of $384,626 
of SCAF fund balance was used (p 4) to meet basic recurring expenditures.  There 
were three data processing appropriations (p5) one of which was extended, and at the 
end of FY15 there will be a reversion of $145.00. Case management (p6) which is the 
$10 filing fee was down from $681,576 in FY14 to $629,341in FY15. The additional 
$10 filing fee is to cover anything needed for case management.  

 
o Mr. Arevalo recommended that whatever comes in from the Red Light Camera 

fund be added to the general fund. Mr. Arevalo will consolidate some of the 
pages of the “JID Revenue Pipeline” for future meetings. Mr. Arevalo explained 
that when the statute for electronic filing was written it allowed the NM 
Judiciary to collect funds (p8). Initially before the contract with Tyler was 
negotiated, the NM Judiciary collected and kept some of the revenue that came 
in for electronic filing. Once the contract with Tyler was signed, Tyler kept the 
revenue to offset the maintenance costs. Page 11 shows what has been collected, 
the percent collected, the target point, whether there is a variance over or under 
the same time last year. The target for the end of the year was $715,000 which 
resulted in a shortage of $85,700 of what was initially budgeted.  

 
JID Budget Request for FY17.  Artie Pepin  referred to the handouts entitled 
“Statewide Judiciary Automation FY17 – Request Category Breakout” and “AOC 
FY17 Additional Requests”  and stated that this is the request AOC will make to the 
Budget Committee to get approved. On the category breakout page at the top are the 
budget requests, the second section comprises the revenue sources, the third section 
shows the FY16 operating budget and the fourth section down shows the comparison 
between FY16 and FY17. In the first column the general fund increase requested is 
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$864,700 without a budget adjustment. The second column shows that SCAF is 
reduced by $207,400. The last column shows the net increase requested by JID is 
$665,400. At the top of the Additional Requests page is FTE expansions of six at a 
total recurring cost of $612,400 for JID. In the Specials category, the proposal is 
$452,000 for computer refresh as a special appropriation. The Data Processing request 
is $911,000.  The budget requests will be submitted to the Budget Committee on 
August 5-6 and whatever is approved will then go to the Supreme Court for approval. 
 

o Justice Maes urged the members of JIFFY to contact anyone they have dealings 
with on Budget Committee and ask for their support of the JID requests for 
FY17.  

 
IV. Review and Approval. 
 
IT Purchase Policy. Mr. Saunders explained the thought behind the handout entitled 
“Judiciary Information Technology Purchasing Policy” was to provide flexibility to 
the courts in what they purchase, but guidance to how it will be carried out.  JID will 
have an approved list and guideline of the type of equipment that can be purchased and 
is developing a “white list” for equipment and software. When a court wishes to 
purchase computers, JID will provide an online quote for the court and make sure those 
computers will conform to Odyssey and JID can support the equipment in all of the 
courts. Courts will have the ability to purchase equipment from the white list without 
having to ask for approval from JIFFY unless the purchase exceeds $100,000. When a 
court buys a computer or a software license, it will go under a specific account code. 
JID will then have a more accurate estimate of how much the NM Judiciary spends on 
IT equipment and software overall. JID wants to be made aware of when IT services 
are being performed in a court and that will be addressed in a separate policy. 
  

o Tim Elsbrock reiterated the need for courts to use the special IT account codes 
established by AOC Fiscal Services when purchasing equipment or software. 
Courts will have the ability to spend up to $100,000 without approval from 
JIFFY, but the account codes will enable JID to more accurately track IT 
purchases for the entire judiciary.     
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o Mr. Saunders will present a draft of this policy to the CEO’s of the courts for 
comment and will email an updated version of the policy to the members CJC 
for review.  
 

Active Directory. Vince Nicolosi introduced the handout entitled “AOC 
Active Directory Discussion, July 16, 2015” and defined active directory as an industry 
standard network directory service. A directory service is a centralized system that 
provides tools to remotely secure and manage users, computers, security, software, 
permissions, and policies. Active Directory (AD) is currently in use at BCMC, 1st JDC 
and 2nd JDC and JID would like to attain compatibility with these courts. Active 
Directory offers security features and provides network management which would 
allow installation, updates of software and enforce PC policies from a centralized 
location significantly reducing the need for field techs to touch each computer. Testing 
of AD is being conducted in an isolated lab environment and if AD is approved, pilots 
will take place at JID followed by two magistrate courts and then a formal rollout plan 
will go into effect. The rollout is scheduled to be completed by the fourth quarter of 
2016. 
The challenges associated with the upgrade to AD include JID staff needing to 
manually touch every computer in the NM Judiciary, scheduling, users not having 
administrative rights to their computers and new authorization procedures for 
exceptions to the standard configuration. Travel and training will be the majority of the 
cost and risks are minimal.  
 

o Mr. Saunders noted that in the purchasing policy there is an exception form that 
judges can request in order to download files that are not on the whitelist of 
approved software. There will be a workaround for specific business processes. 
 

o Mr. Nicolosi clarified that judiciary users will lose the ability to install software 
that is not on a whitelist and the ability of changing the configuration of their 
PCs.  
 

o Mr. Elsbrock explained that once AD is in place, it can be made more or less 
restrictive depending on the needs of the user. Carlos Cordova added that if there 
is a need to install specific software for a user it can be done remotely. 
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Judge Singleton moved to recommend to the Supreme Court that they approve 
going forward with installing Active Directory on all judiciary PCs which are not 
currently using Active Directory. Brenda Castello seconded. No opposition noted. 
Motion carried.   
 
V. JIFFY Subcommittee Activities. 
 
Judges User Group. Judge Singleton reported that OJUG met this morning. The 
current practice that is being taught to clerks that open up domestic violence (DV) 
cases in the courts is that if a party comes in and they have been a party to a previous 
DV case, the old case should be reopened. This should be done regardless of whether 
the petitioner is the petitioner in the second case or the respondent has become the 
petitioner. OJUG decided that at the time when the DV case is opened based on a 
petition, it should be related to all prior cases involving the same parties. OJUG 
recommends that a new policy to be recommended to the Supreme Court be that a new 
case is opened when there is a new petition and at the point that it is opened, the 
relation function of Odyssey should be employed so that all of the related cases are tied 
to that case. The current practice of reopening old cases should be terminated.  OJUG 
believes that it will offer more accurate statistics and more accurately reflect any 
changes with the parties if they have changed their procedural posture and would lead 
to more accurate reporting to NCIC. The idea is that this will track the number of cases 
and the parties’ roles in those cases more accurately.  

 

Judge Singleton moved that a new Domestic Violence (DV) case be opened in 
Odyssey when there is a new petition and at the point that it is opened; the 
relation function of Odyssey should be employed so that all of the related cases 
are tied to that case and the current practice of reopening old cases should be 
terminated. Judge Sanchez seconded. No opposition noted. Motion carried.   

 

Forms Committee. Judge Mitchell stated that the Forms Committee will meet next 
week and will complete some work on administrative forms. 
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Data Standards. Judge Mitchell related that the Data Standards Committee met for the 
first time on Monday, July 13. There are approximately thirty issues that were 
categorized and will be addressed and deciding which issues could be resolved quickly 
and which would need more information to complete. Domestic Matters is listed as one 
of the categories, and the recommendation from OJUG will be taken into consideration 
when the standards are written for that case type. Data Standards Committee will meet 
monthly on the Wednesday afternoon before JIFFY. 

 

Online Access Subcommittee. Judge Mitchell informed JIFFY that OAS met on 
Wednesday, July 15 and considered the statutes that addressed paying for copies. The 
other discussion was in regard to the electronic services fund and how that could be 
utilized by having end users pay for certain expenses such as redaction. It was agreed 
that the NM Judiciary needs to implement Portal and the Business Analyst group will 
be meeting with Tyler next week to discuss specifics of when and how conversion will 
take place. The next meeting will take place on Friday, August 21, after CJC and there 
will be another Portal demonstration geared specifically to the needs of the NM 
Judiciary.  

 

Appointment of IT Budget Strategy Committee. Judge Mitchell is going to appoint 
an IT Budget Strategy Committee at the direction of the Supreme Court. The members 
of the committee will include Judge Mark T. Sanchez, Chair, Judge Duane Castleberry, 
Judge Henry Alaniz, Brenda Castello, Artie Pepin and Gregory Saunders. The primary 
focus of that committee will be to identify ways of funding IT for the NM Judiciary in 
the future. 

 

VI. CIO Report.  Gregory Saunders informed JIFFY that Renee Cordova is the new 
Financial Administrator and has been working with Grace Catanach since July 6. Joe 
Vigil has been hired as the new Statistician and worked with Leslie Bishoff for two 
weeks prior to her retirement.  

Magistrate Scanning. The signed agreement is in place and Dona Ana will be the first 
district to implement magistrate court document imaging, beginning in August and 
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twelve other courts will added within the next year. The grant from DOT of $255,000 
will fund that initiative.  

 

Odyssey. The Odyssey upgrade from V.2013.0.54 to V.2013.0.76 introduced bugs and 
a new release will have to be applied. Tyler will work with JID staff to remedy the 
bugs in the system.  

 

Website Contract. The contract for the website upgrade is signed and that project will 
begin on August 1. Mr. Elsbrock will send out information inviting everyone to 
contribute their thoughts and ideas to the first meeting. The vendor will be the overall 
project manager. 

 

VII. E-Pay Update. Mr. Saunders referred to the handouts entitled “ePayments by 
Court and Fine Code”, the graph “Court ePayment Totals by Month” and the Supreme 
Court Order dated June 29, 2015 “In the Matter of the Collection of Fines, Fees and 
Costs Assessed in Criminal Proceedings”. The spreadsheet breaks down the payments 
of fines and fees by court (magistrate and BCMC) while the graph shows the growth 
over time since February 2015. It will be updated monthly.  

 

Judge Mitchell congratulated Grace Catanach on her retirement stated that Ms. 
Catanach has done a great job in her capacity as Financial Administrator. Mr. Saunders 
expressed his appreciation for all of Ms. Catanach’s hard work. Ms. Catanach 
conveyed her appreciation to Mr. Saunders and Mr. Elsbrock. Justice Maes stated that 
she was very proud of the work that Ms. Catanach has done for the judiciary.  

 

VIII. Future Meetings.  The next meeting will be held on Thursday August 20, 9:30 
a.m., at the Judicial Information Division in Santa Fe.  

IX. Adjourn. Judge Mitchell adjourned the meeting at 11:55 a.m. 


