Judicial Information Systems Council Meeting (JIFFY)
Meeting Minutes
Judicial Information Division
Thursday, March 21, 2013

9:41 - 12:17 p.m.
JIFFY Voting Members Present: Guests Present:
Judge Michael Bustamante, Chair Oscar Arevalo
Judge Karen Mitchell, Vice Chair Orlando Ulibarri (video)
Judge Camille Martinez-Olguin (video) Deb Williamson
Greg Ireland Bill Hopkinson
Tobie Fouratt (video) Jamie Goldberg
Judge Richard Knowles Frank DiMaggio (video)
Jason Jones Lydia Romero
Dennis Jontz Connor Jorgensen
Judge Julie Altwies Judge Sharon Walton (video)
Judge Stan Whitaker (video) Fern Goodman
Patrick Simpson
Deborah Torres-Gutierrez
(video)
NonVoting Members Present: JID Staff Present:
Chief Justice Petra Jimenez-Maes Grace Catanach
Steve Prisoc Annie Hall
Renee Cascio Marlin Mackey
Pat Mente

I. Approval of Agenda. Judge Bustamante called the meeting to order at 9:41 a.m.
The agenda was accepted as presented.

I1. Budget and Revenue.

JID Revenue Pipeline. Oscar Arevalo presented the Revenue Pipeline and
reported that revenues are down but if the next four months are close to what they
were last year, then revenues will balance out and be close to what they have been
in the past. MVD missed the November transfer and revenues for January were
low. Collections on the civil side are about the same as last year.

e Mr. Arevalo referred to page 4 Fund 01100 (SCAF) All Sources (SCAF Reg,
$10 Civil and Red Light. $346,284 has been used through February of the
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SCAF regular fund leaving only $176,518. Red Light camera fund
collections are offsetting SCAF regular deficits. The three districts that have
red light cameras are Rio Rancho, Las Cruces and Santa Fe which are
averaging over $120,000 per quarter.

e Mr. Arevalo referred to page 10, SCAF Cash Flow Projections by Month —
FY 13. It will be necessary to utilize some of the reserve, in order to cover
deficits in the general fund.

e Fiscal Services will be working with JID, the District Court CEOs to
standardize and streamline the financials and the coinciding reports that are
generated in Odyssey.

House Bill Two. Mr. Arevalo presented the handout entitled FY14 HB2 General
Fund Final Action. The overall increase is $5,844, 700, and statewide automation
increase is $349,600, a good portion of which will be used to pay for the building
lease, pension swap and increase in employer health insurance premiums. AOC
received all of the data processing requests, for the Supreme Court, Court of
Appeals and Metropolitan Court.

Legislative Update. Fern Goodman presented the handout entitled Final Summary
of the Judiciary and Other Legislation. There were approximately 600 bills
introduced and 300 passed. Once all action has been taken by the Governor, a final
summary will be assembled and posted on the Website.

I11. JIFFY Subcommittee Activities.
Odyssey Judges User Group. Judge Mitchell reported that the Disposition Code
Subcommittee met. The committee identified four areas that they will explore:

Consolidating disposition codes.

Creating more meaningful event codes.

Endeavor to follow the National Center’s reporting guidelines.

Develop instructions for use of disposition codes, to standardize code usage.

IV. Purchase Requests. Frank DiMaggio made a request to purchase seventy-
four touch screen computers for Odyssey Session Works to be utilized by the
judges on the bench, in chambers and for the hearing officers. Greg Ireland agreed
to only purchase monitors for judges who intend to use them.
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Judge Knowles moved to approve the Second District’s request to purchase
up to seventy-four touch screen computers ( at a cost of up to $97,606), for
Odyssey Session Works to be utilized by judges and hearing officers. Jason
Jones seconded. No opposition noted. Motion carried.

V. Review and Approval.

E-Payments Contract with Tyler Technologies. Steve Prisoc presented the
handout entitled Merchant Payment Card Processing Agreement. Mr. Prisoc
pointed out that the contract, as it stands, must be renegotiated in order to meet the
best interest of the courts. Mr. Prisoc requested that the Contracts Committee be
reconvened, including Artie Pepin, Judge Bustamante, Steve Prisoc, Karen Janes
and Judge Altwies or another representative of Metropolitan Court. Tobie Fouratt
pointed out that the current system in use is not meeting the needs of the courts and
that the Tyler E-Payment system would work with Odyssey and offer a more
automated and streamlined product. The timeline for completing the renegotiations
of the contract is June 30, 2013.

Action Item: The Contract Committee members are Judge Bustamante, Steve
Prisoc, Artie Pepin, Karen Janes and Judge Altwies or her alternate. The
Contracts Committee will reconvene and rework the contract sent by Tyler
Technologies regarding the E-payment program in order to fit with the needs of
the courts. The target completion date is June 30, 2013.

Judge Mitchell moved that the Contract Committee be reconvened and
negotiate with Tyler Technologies taking in to account the concerns that have
been raised by the members of JIFFY with a June 30, 2013 target date for
completion. Greg Ireland seconded. A vote was taken and all were in favor.
Motion carried.

Governance for Post Odyssey IT Projects. Judge Bustamante stated that Judge
Sarah Singleton will take the place of Judge Camille Martinez-Olguin and Jamie
Goldberg will replace Fred Sena on the Odyssey Steering Committee.

Calendar Year 2012 DWI Report. Steve Prisoc presented the handout entitled,
DWI Cases Disposed for Calendar Year 1997 Through 2012. Mr. Prisoc reported
that magistrate, district and municipal court DWI adjudications have steadily gone
down as opposed to Metropolitan Court where the number of DWI adjudications
has gone up.
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Greg Ireland moved for the approval and distribution of the handout DWI
Cases Disposed for Calendar Years 1997 Through 2012 as presented. Jason
Jones seconded. No opposition noted. Motion carried.

V1. CIO Report. Mr. Prisoc congratulated Sharon Wolfe on her thirtieth year of
service with JID/AOC. Mr. Prisoc thanked Marlin Mackey for his time with JID as
he will retire in May 2013. Mr. Prisoc requested that JIFFY approve the relocation
of the new north east district field staff from Las Vegas to Santa Fe.

Judge Knowles made a motion to approve relocating the Field Staff Region 2

position to Santa Fe, with the option that the staff person hired, could work in
the area deemed most appropriate within Region 2. Judge Mitchell seconded.
No opposition noted. Motion Carried.

Tyler Excellence Award. Steve Prisoc referred to the letter sent by Tyler
Technologies which stated that New Mexico Courts have been selected as the
recipients of the Tyler Excellence Award. This award will cover Renee Cascio’s
attendance at the Tyler conference in Orlando Florida.

Metropolitan Court Odyssey Implementation. Mr. Prisoc explained that
assisting Metropolitan Court with their implementation of Odyssey continues to be
JID’s top priority. Table configurations are being worked on by the Metropolitan
Court in conjunction with Renee Cascio’s team. Training staff from JID are
spending time with the Metropolitan Court staff in order to adjust training to meet
the needs of Metropolitan Court . Bill Hopkinson and staff are logging the
performance statistics and Renee Cascio will take that information to Florida and
meet with some of the large courts there to compare how Odyssey is working for
them in terms of performance. Bill Hopkinson stated that the main objective is the
ability to process a day’s worth of work within an eight hour work day.

WordPerfect Conversion. Mr. Prisoc explained that WordPerfect 8-12 are not
supported with the exception of XPS which is utilized in the Court of Appeals and
the Supreme Court. Versions 8-12 do not work with the current Microsoft
operating systems. Mr. Prisoc proposed that WordPerfect 8-12 be gradually
phased-out in the magistrate and district courts (most of which are using Word at
present). New computers will be issued without WordPerfect unless those new
computers are destined for the Supreme Court or the Court of Appeals. Exceptions
will be made for those users of Word Perfect who are exploiting those legal
functions.
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Judge Knowles moved that JID be allowed to start configuring and issuing
new computers without WordPerfect to the magistrate and district courts.
The court of Appeals and the Supreme Court computers will be updated with
the latest version of WordPerfect. Greg Ireland seconded.

Judge Altwies and Judge Mitchell abstained from voting. Motion carried.

VII. Future Meetings. The next meeting will be held on April 18, 9:30 a.m., at
the Judicial Information Division.

VII1. Judge Bustamante adjourned the meeting at 12:17 p.m.
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